KAAAAI Board Discussion, January 2023

e Much discussion on the past and current makeup of the KAAAAI Board as well as duties and
responsibilities was had at the October 2022 Committee Meetings.

e Currently the KAAAI board consists of the following 5 individuals:

o Area Chair (serves as Chairman)

o Area Treasurer

o Area Secretary

o Two members elected by the Assembly.

e One suggestion discussed was to add some geographic diversity to the board to assure that all
regions of the state were represented, this suggestion would propose changing the board
makeup to the following 9 members

o Area Chair (serves as Chairman)

o Area Treasurer

o Area Secretary

o Two members elected by the Assembly.

o Four members, one from each quadrant of the state (NW, NE, SW, SE) appointed by the
Area Chair.

e Based on this discussion, | would expect a motion to come from the floor to make this change in
January.

e Feel free to reach out with any questions: chairperson@ks-aa.org




